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AI Beyond the Hype Cycle 

Think Slow, Deliver Right 

 

Ever have a random fact pop into your head days after you wanted it? Last week I spent two days 
trying to recall an actor’s name. And, of course, it hit me at the least expected moment: while I was 
brushing my teeth.  

It turns out our brains work on problems in the background, releasing answers only when ready.  

Apparently, even the Sun operates on delay: a photon generated in the Sun can bounce around for 
thousands – even millions of years - before finally escaping, yet once free, it zooms the 150-million 
KM path to Earth in just 8 minutes. 

Why am I rambling about late epiphanies and tardy photons? Because, while we’re surrounded by 
hype about rapid gratification, instant insights, real-time everything, the truth is, meaningful 
breakthroughs that lead to practical and substantial solutions take longer to gestate and build than 
we expect.  

Implementing a successful AI adoption program isn’t an overnight task; it might feel like that poor 
photon bumping around and staggering through the Sun’s interior for thousands of years.  

And that sudden flash of insight, that eureka moment, usually follows a long, invisible process of 
iteration and learning. 
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This month, I’m embracing the virtue of patience in our AI journey, and I am advising you, from the 
boardroom to the back office, to let ideas percolate, to give yourself and your teams time to 
experiment, and allow the real solutions to emerge and shine through when ready.  

AI adoption is a marathon, not a sprint. Let’s give ourselves permission to slow down and think 
deeply in this fast-paced AI race. 

And as usual, if something piques your curiosity, BrightLine Solutions is here to explore it with you. If 
you want to suggest a topic for our next issue, please email me at nestor@brightlinesolutions.ca.  

 

Welcome to October’s AI Briefing! 

 

 

mailto:nestor@brightlinesolutions.ca
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Top 5 AI developments with immediate 

business impact 
1. Google Gemini Enterprise launches at $30/user 

October 9, 2025: Google Cloud launched Gemini Enterprise and Gemini Business as a direct 
Microsoft Copilot competitor, offering no-code AI agent platforms at $30/user/month for Enterprise, 
and $21/month for Business tier.  

Why SMEs should care: Pre-built connectors work with Microsoft 365, Salesforce, SAP, Box, and 
Google Workspace. Model security features and governance frameworks address compliance 
requirements.  

Status: Generally available now (GA). Early adopters include Virgin Voyages, consulting firms, and 
telecom companies.  

2. Shadow AI emerges as top enterprise risk with $670K breach 
premium 

In a UK-based survey, 71% of employees admitted to using unapproved AI tools at work, and among 
those using such ‘shadow’ tools, about 75% reported sharing potentially sensitive data (employee 
records, customer information, internal documents) via those tools.  

Liability: According to IBM’s Cost of a Data Breach Report 2025, organizations experiencing a breach 
where “shadow AI” - i.e., unauthorized or unsanctioned AI tools - was involved faced an average cost 
increase of about US $670,000, compared with breaches at organizations that had low or no shadow 
AI usage.  

Solutions available: Discovery tools like Harmonic Security and Acuvity enable monitoring. 
Enterprise alternatives (Gemini Enterprise, Microsoft Copilot, Claude Enterprise) provide proper 
security controls. 98% of enterprises plan to increase governance budgets in the next fiscal year.  

3. Anthropic Claude expands into finance with direct Excel 
integration 

October 27, 2025: Anthropic launched Claude for Financial Services with direct Microsoft Excel 
integration, enabling analysts to query AI within spreadsheets without separate interfaces. London 
Stock Exchange Group (LSEG) partnership provides real-time financial data through Model Context 
Protocol.  

Finance teams gain: Claude works inside Excel where analysts already spend their time. Purpose-
built for banking, insurance, and asset management with compliance-focused design. CFOs can 
automate financial analysis, budget forecasting, and FP&A processes.  

Also announced: 470,000-employee deployment at Deloitte (October 7), the largest enterprise AI 
deployment to date.  

https://cloud.google.com/blog/products/ai-machine-learning/introducing-gemini-enterprise
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4. Microsoft tackles $85B technical debt crisis with AI agents 

September 23, 2025: Microsoft announced GitHub Copilot will include autonomous AI agents 
capable of automatically modernizing legacy Java and .NET applications. This work traditionally 
requires months of developer time (and I know about that!).  

SMEs with decade-old systems gain: Technical debt modernization typically costs millions; AI 
automation reduces timelines from months to weeks. Legacy systems are the number one barrier to 
AI adoption. Many SMEs run decade-old Java/.NET apps that can't support modern AI tooling.  

Pricing: GitHub Copilot Business at $19/user/month, Enterprise at $39/user/month. Works within 
existing GitHub workflow.  

5. IBM-Anthropic partnership launches "Project Bob" AI-first IDE 

October 7, 2025: IBM and Anthropic announced strategic partnership integrating Claude LLMs into 
IBM software products. First launch: "Project Bob”, an AI-first integrated development environment 
with advanced task generation for enterprise software lifecycles.  

Enterprise development gains: Project Bob orchestrates multiple leading LLMs (Claude, Mistral, 
Llama, IBM Granite) for writing, testing, upgrading, and securing software, choosing the best model 
for each task. Built-in security, governance, and cost controls integrate directly into development 
lifecycles.  

Status: Private tech preview (select customers only). Beta program expected December 2025.  

Enterprise AI adoption: Current state in 

Q4 2025 
• Production deployment remains early stage. According to the Information Services Group 

(ISG) 2025 “State of Enterprise AI Adoption” report, only 31 % of enterprises have moved at 
least one of their top three funded AI use cases into production, indicating that nearly two-
thirds of AI initiatives remain in pilot or development stages.  

• Sector variation. According to the U.S. Census Bureau’s Business Trends & Outlook Survey, 
about one-in-four U.S. firms in the Information sector reported using AI, while firms in 
Accommodation & Food Services lag well behind, illustrating approximately a 10× difference.  
Meanwhile, the Anthropic’s AI Usage Index (AUI) shows significant geographic variation in AI 
use per working-age population: Israel leads at roughly 7.0 x the baseline, Singapore at 4.57 x, 
Australia 4.10 x, the United States 3.62x, and Canada 2.91x 

• Data quality as top barrier. Gartner estimates that 57% of organizations believe their data is 
not yet AI-ready, and identify data availability and quality among the top obstacles to scaling 
AI. 

• ROI measurement reveals a paradox. While about three-quarters of organisations with 
advanced AI programs report meeting or exceeding their ROI expectations, nearly all 
organisations early in their generative-AI journey say they struggle to prove business value. 
Many executives acknowledge that returns often need at least 12 months or more to 
materialise, emphasising that AI value realisation is a marathon, not a sprint. 
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Legal: AI quality checks in document readability and classification 

To illustrate the transformation underway in legal tech: in June 2025 Clio announced a US$1 billion 
acquisition of vLex, bringing together practice-management software and legal-research/AI 
capabilities. Meanwhile, in October 2025 Harvey AI raised funding at an approximately US$8 billion 
valuation. Together these moves highlight how legal-tech firms are scaling and integrating AI-
powered workflows, but publicly available data on customer penetration and performance remains 
limited.  

Document readability. AI tools are increasingly being used in legal writing and document 
production, where they can assist with tasks such as drafting, summarizing, and reorganizing text to 
improve clarity, shorten sentences, reduce passive voice, and check citations or repetition. For 
example, surveys show legal professionals employing AI for research, document review and 
summarization at high rates. However, because legal writing must meet established readability 
standards (like higher Flesch Reading Ease scores, shorter sentences and minimal passive voice), 
the human lawyer must retain oversight: AI is a “first-draft assistant”, not a decision-maker, and 
outputs must be reviewed to ensure accuracy, compliance and appropriate readability for the 
audience.  

State-of-the-art classification achieves 99%+ accuracy. In legal-tech research, models tailored 
specifically to legal documents and trained on legal text outperform larger general-purpose models. 
For example, KLUE-BERT achieved 99.3% accuracy on a Korean legal-document classification task, 
and Legal-BERT (among others) led top performance on English contract-classification tasks. These 
results underscore that adapting a model to the legal domain and fine-tuning it for the specific 
task matters more than simply using the largest model available.  

Real-world results demonstrate measurable ROI. Global law firm Allen & Overy reports deploying 
Harvey AI enterprise-wide, covering around 4,000 staff across 43 jurisdictions, with reported savings 
of 2-3 hours per person per week on routine tasks and a roughly 30% reduction in contract review 
time. In a separate case, Lexitas automated document-processing workflows and eliminated 
approximately 250 manual hours each month. 

Manufacturing: AI for product quality checks and deviation 
detection 

On October 24 2025, Siemens and rhobot.ai announced that a commercial collaboration on a 
specialized edge-native AI solution, built for optimization and control of the manufacturing floor, 
became available through Siemens’ Xcelerator digital marketplace.  

• This is designed to run on industrial edge devices (on site, directly in production lines versus 
cloud computing), integrate with existing automation systems, and optimize/control physical 
production in real-time.  

• In an Irish deployment at CarbonAMS (an anaerobic‐digester facility), they achieved a 39 % 
reduction in parasitic load and a 2.5 % increase in gas output, indicative of meaningful 
manufacturing/operational improvement.  

• Why it matters: This underlines that manufacturing AI isn’t just about analytics and 
predictions anymore, and it is increasingly about closed-loop control and real-time 
optimization on the shop floor. 

https://legal.thomsonreuters.com/blog/how-ai-is-transforming-the-legal-profession/?utm_source=chatgpt.com
https://news.siemens.com/en-us/siemens-rhobot-ai-bring-edge-ai-xcelerator/
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On October 8, 2025, the European Commission announced its “Apply AI” strategy, a €1 billion 
(~US$1.1 billion) push to increase AI deployment in key sectors including manufacturing. The 
initiative aims to reduce reliance on U.S./Chinese technology ecosystems by bolstering European 
deployment of AI in manufacturing, robotics, automotive, energy, etc. It specifically mentions 
“agentic AI in manufacturing” – i.e., AI systems that act in relatively autonomous ways within 
production/industrial settings.  

• Why it matters: Government policy and funding tracking the same direction reinforce that AI 
in manufacturing has moved to strategic national-industrial level. 

Food manufacturing 

• Quality & waste reduction. AI vision now runs reliably at line speed to spot defects 
(topping placement, fill level, seal and label issues) and reduce rework and recalls; 
recent industry analyses and case write-ups report consistent ROI from defect detection 
and foreign-material reduction when models are properly trained and maintained.  

Source: Food Industry Executive (Aug 2025). 

• Safety and compliance. Auditors and scheme owners are documenting practical AI uses 
across the safety stack. These are active, real-world pilots that shorten verification cycles 
and improve traceability:  

o AI-assisted regulatory evaluation 

o Automated data-pack generation for third-party certification 

o Computer-vision detection of animal-health issues in abattoirs 

o AI document inspection at ports of entry 

Sources: BRCGS industry update (Oct 2025); ACS Canada - HACCP trend brief (Oct 
2025)  

• Predictive maintenance on slicing, packaging, thermal lines. ML models monitoring 
vibration, temperature and cycle profiles now predict fatigue-related failures on critical 
equipment (e.g., slicers, conveyors, ovens), cutting unplanned downtime and 
safeguarding product temperatures.  

Source: Food Logistics (Nov 2025) 

• Formulation & R&D acceleration. Generative AI is being used by food R&D teams to 
mine literature, map ingredient interactions, and de-risk early prototypes (“first-time 
right”), shortening cycles from ideation to bench and pilot runs.  

Sources: IFT Food Technology (Aug 2025) ; FoodNavigator-USA expert round-up (Aug 
2025) 

• Allergen & label assurance. Hyperspectral/FTIR imaging with ML is advancing towards 
real-time, non-destructive allergen detection on lines, and AI label-verification 
consistently catches barcode/text/placement errors before release, thus reducing recall 
risk.  

Source: Allergen Bureau (Oct 2025) 

https://foodindustryexecutive.com/2025/08/seeing-is-saving-how-ai-based-vision-inspection-boosts-roi/
https://www.brcgs.com/about-brcgs/news/2025/industry-update-food-safety-developments-recalls-and-incidents-october-2025/
https://canadacerts.ca/news/haccp-certification-2025-latest-food-safety-trends-updates-and-global-developments
https://www.foodlogistics.com/software-technology/ai-ar/article/22948818/allie-ai-predictive-maintenance-delivers-tangible-roi-in-food-manufacturing
https://www.ift.org/news-and-publications/food-technology-magazine/issues/2025/august/columns/dialogue-how-gen-ai-will-accelerate-food-industry-innovation
https://www.foodnavigator-usa.com/Article/2025/08/28/how-generative-ai-can-speed-product-development
https://allergenbureau.net/innovations-shaping-the-future-of-food-allergen-testing

